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1 Zoom videoconference platform 
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A. CALL TO ORDER 1 
 2 

The Department of Human Settlements and Urban Development (DHSUD) Secretary Jose 3 
Rizalino Acuzar called the 01-2023 Board Meeting to order at 11:04 a.m.  4 

 5 
B. DETERMINATION OF QUORUM 6 

 7 
At the onset, the Acting Board Secretary Atty. Abello-Tordecilla, announced that out of the 8 

eleven (11) Members with three (3) vacancies, seven (7) were present; thus, there was a quorum 9 
to conduct business. The following Directors physically attended the meeting at 9th floor, 10 

DHSUD Board Room, DHSUD Building, Kalayaan Avenue, Quezon City. 11 
 12 

1. Secretary Jose Rizalino Acuzar; 13 
2. SHFC President Federico A. Laxa; 14 

3. Atty. Emiliano C. Reyes;  15 
4. Dir. Lyndon B. Catulong Sr.; and 16 

5. Dir. Ronald R. Barcena. 17 
 18 

The following Directors attended the meeting through Zoom Videoconference: 19 
6. Usec. Leo Angelo M. Larcia; and 20 

7. Asec. Glenda R. Rumohr-Figueroa 21 
 22 

 23 
C. DELIBERATION / APPROVAL OF THE AGENDA OF THE 01-2023 BOARD 24 

MEETING 25 
  26 

The Members of the Board approved the Agenda for the 01-2023 Board Meeting. 27 
 28 

D. APPROVAL OF THE MINUTES OF THE 12-2022 BOARD MEETING 29 
 30 

Atty. Abello-Tordecilla stated that the Minutes of the 12-2022 Board Meeting was sent to the 31 
Board of Directors on 17 January 2023. 32 

 33 
Thereafter, the Board approved the Minutes of the 12-2022 Board Meeting. 34 

 35 
1) FOR INFORMATION 36 

 37 
1. 4PH PROJECTS 38 

 39 
Atty. Junefe G. Payot, Executive Vice President, presented the proposed 4PH Projects. 40 

 41 
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 1 
 2 
 3 

Director Reyes asked whether there will be elevators for ten-story buildings. Atty. Payot 4 
answered that they are planning to put at least two (2) elevators, or more, every building 5 

wherein the cost will be included in the proposed ABC. 6 

With respect to People’s Ville HOAI Phase 1, 2 and 3, Secretary Acuzar instructed the 7 
Management to revise the site development plan to include the parks and other facilities 8 

such as playground, market, and school at the center of the project. Since the project is 9 
vertical, there is more space compared to horizontal projects. The parks should be at the 10 

center so there is more room to breathe. He then asked the Management to study the 11 
maintenance cost of the project, and whether or not the dues will be incorporated in the 12 

monthly amortization of the Member-Beneficiaries. He added that they should consider 13 

adding another bedroom, making it a two-bedroom unit. 14 

After the presentation, Secretary Acuzar commended the Management for the proposed 15 
projects. He reminded the Management to ensure that there are parks and other 16 

recreational spaces. 17 

Usec. Larcia recommended developing an online dashboard so that they could check 18 
and track the status of every project. Atty. Payot assured the Board that they would 19 

undertake the said recommendation. 20 

The Board duly noted the presentation of the proposed 4PH projects with the 21 

following instructions: 22 

1) Revise the site development plan to include provision for parks or 23 

recreational areas; 24 
2) Study the provision of including another bedroom or for two-bedroom 25 

space per unit; 26 
3) Conduct a review on building maintenance so as to maintain the 27 

upkeep of the building premises; 28 
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4) Setup a dashboard tracker to be used to monitor the progress of the 1 

4PH Projects. 2 

1)     FOR DELIBERATION 3 

 4 

1.  BOARD COMMITTEE MEMBERSHIP CY 2023 5 
 6 

The Management, through Atty. Karoline J. Abello-Tordecilla, presented the proposed 7 
Board Committee Membership CY 2023. 8 

 9 

I. Current Board Committees and the Composition 10 

• Executive Committee (ExeCom) 11 

• Governance, Policy and Nomination Committee (GPNCom) 12 

• Audit Committee 13 

• Risk Management Committee 14 

 15 

 16 

 17 
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 1 

II.  Proposed Board Committees and the Composition 2 

• Executive Committee (ExeCom) 3 

• Governance, Policy and Nomination Committee (GPNCom) 4 

• Audit Committee 5 

• Risk Management Committee 6 

 7 

 8 
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28 August 2018 SHFC Board instructed management to secure an opinion from the 

OGCC on the possible termination of contract of the current 

insurance provider, the Pag-IBIG MRI Pool. 

14 November 2018 OGCC has sent its opinion on the issue stating that it is premature 

to terminate the PMRI Pool’s services but the management should 

adhere to the Government Procurement Act. 

27 December 2018 SHFC Board instructed management to serve the Notice of 

Termination of the PMRI Pool and proceed with the procurement 

of the new one in adherence to R.A. 9184 and to consult with the 

HDMF for its Terms of Reference (TOR) as guide for SHFC. 

28 February 2019 The Technical Working Group (TWG) representatives met with 

the HDMF and the following significant conditions were 

discussed prior to termination of the services of the PMRI Pool, to 

wit: 

1. Trust Fund shall be set up until the new insurer has been 

declared; 

2. Request approval from Insurance Commission (IC) for the 

contingency plan; and 

3. Settlement of the PMRI Pool for all previous unpaid 

insurance claims and overpaid insurance premiums prior 

to the cut-off date. 

26 April 2019 The CEO of HDMF provided the following: 

1. Terms of Reference in the selection of a Broker to Manage 

the Life Insurance Portfolio; and  

2. Brokerage Agreement. 

25 July 2019 The SHFC Board approved the authority to set up a Trust Fund 

Account with LBP for SHFC’s MRI accounts. 

18 December 2019  Atty. Valenciano and Mr. Macaspac met with the IC 

Commissioners regarding the procurement of a new insurance 

provider and other related procedures and laws affected in 

terminating the insurance service provider, PMRI Pool. 

20 January 2020 SHFC received the OGCC’s opinion on the Trust Agreement in 

relation to SHFC’s proposed establishment of an Interim Trust 

Fund with LBP. 

18 June 2020  SHFC opened a Contingency Trust Fund with LBP. 

03 July 2020 SHFC served the Notice of Termination to the Pag-IBIG MRI 

Pool.  
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27 October 2020 The SHFC Board approved the TOR for the procurement of a new 

insurance provider and the Agency-to-Agency alternative mode 

of procurement. 

08 December 2020 The BAC approved two (2) resolutions: 

1. Recommending the Change of the Mode of Procurement 

of Insurance Provider from Public Bidding to Negotiated 

Procurement Section 53.5 Agency-to-Agency. 

2. Recommending the Use of Negotiated Procurement 

through Section 53.5 Agency-to-Agency and the Award of 

Contract for the Procurement of Insurance Service 

Provider. 

10 December 2020 The SHFC Board approved the Award of Contract to LIBI as the 

new insurance provider for SHFC’s Mortgage Redemption 

Insurance Program projects. 

16 July 2021 The SHFC Board approved the MOA between SHFC and LIBI. 

27 October 2021 The one (1) term MOA/contract between SHFC and LIBI was 

signed and notarized. 

03 November 2021 SHFC approved the TOR sent by LIBI based on the MOA 

approved. 

19 January 2022 LIBI sent the result of the first insurance quotations proposed by 

the insurance companies but none of the proposals submitted were 

able to meet our TOR. 

28 January 2022 SHFC sent the response on the insurance quotation submitted 

indicating the recommendation to find new subscribers who can 

meet the SHFC’s TOR. 

22 June 2022 LIBI sent the result of their Second Request for Insurance 

Quotation. 

NOTE: Cocolife was able to meet majority of the provisions in our 

TOR but proposed to increase the SHFC Service Fee to 15% from 

10%, instead of the Experience Refund. Also, Cocolife did not 

include their claims processing turnaround time. 

01 July 2022 Cocolife proposed the following regarding the turnaround-time 

issue on death claim applications: 

 1. 7-15 working days upon submission of complete documents; 

 2. 10-15 working days for Incontestable Claim; 

 3. 15-22 working days for Contestable Claims (within Metro 

Manila)       
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15-30 working days for Contestable Claims (outside Metro 

Manila) 

beyond the TOR provision on turnaround time of ten (10) working 

days 

06 July 2022 The SHFC Management Committee discussed the proposal of 

Cocolife. The decision of ManCom was to wait for the new board 

to convene since the TOR is board approved. 

14 September 

2022 

SHFC sent the response on the proposal of Cocolife to adhere to 

the 10-day turnaround-time, as stated in our MOA. No response 

from LIBI was received after sending this letter. 

26 October 2022 MOA/contract between SHFC and LIBI expired 

 1 

Atty. Reyes asked whether the Management already has a prospect insurance service 2 
provider. Atty. Taguian answered that SHFC has established a contingency fund as 3 

advised by the Insurance Commissioner to cover all insurance claims during the 4 
procurement process. This is still active and ongoing and it is under Landbank of the 5 

Philippines.  6 
 7 

After thorough deliberation, the Board approved the following: 8 
 9 

1) Advise LBP Insurance Brokerage, Inc. (LIBI) that the Memorandum of 10 
Agreement has expired; 11 

2) Start the procurement process, and have the BAC-TWG to submit a 12 
recommendation on the most feasible mode of procurement to be 13 

undertaken; and 14 
3) Delegation of authority to the SHFC President on the details of Terms of 15 

Reference, Memorandum of Agreement, and etc., as the Head of Agency 16 
for operational flexibility. 17 

 18 
 19 

3) PROCUREMENT OF SECURITY SERVICES PROVIDER 20 
 21 

The Management, through Mr. Joseph Eisma, OIC-Manager for HDH North, presented 22 
the proposed procurement of security services. 23 

 24 
Status 25 

 26 

• The security services contract between DBPSC DSSI and SHFC has expired on 12 27 
January 2022 per Contract Agreement which was notarized on 12 January 2022. 28 

• The Notice to Proceed was acknowledged by the DBPSC DSSI on 14 January 29 
2022.  Deployment commenced on 17 January 2022 30 
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• The Approved Budget for the Contract (ABC) for 2022 is Forty-Four Million Nine 1 
Hundred Forty-Three Thousand Three Hundred Seventy-Five Pesos and 12/100 2 

(Php44,943,375.12). 3 

• The request for extension of security services on a month to month basis signed by 4 

President Federico Laxa was received and signed by DBPSC DSSI on 06 January 5 
2022 by virtue of  R.A. 9184 and its IRR on extension of contract.  Moreover, the 6 

Board as HOPE for contracts  above Php25 million needs to approve such extension 7 
while the procurement is in process. (Board Resolution No.847 s. 2020) 8 

• Currently, the procurement of Security Services for SHFC Head Office, DHSUD 9 
Office, Warehouse, Regional Offices and  High Density Housing (HDH)  Projects, 10 

AKPF and 4PH is in process. 11 
 12 

GPNCOM Highlights 13 
 14 

The TOR has been presented before the GPNCOM last 20 January 2023 and afterwhich 15 
the Committee endorsed it to the Board for approval of the following: 16 

1) Approval of the Terms of Reference (TOR) for the Procurement of 17 
Security Services for one (1) year; 18 

2) Approval of the ABC amounting to Php114, 708,000.00; and 19 
3) Give authority to the President to re-align additional fund amounting to 20 

Php63,708,000.00 and present again to the Board for additional amount, 21 
if necessary. 22 

             23 
             The Committee instructed to undertake the following: 24 

1) Recompute the new ABC based on comments of the Committee; 25 

• Regionalize the rates of the security guards to be assigned; 26 

• Present only the Cost of Service for the number of security 27 
guards with an actual head count and present the amount of 28 

contingency for the security guards and give authority to the 29 
President to allocate the budget for the whole year if there is a 30 

need to hire additional guard; and 31 

• Consider the feasibility to adopt a three-shift schedule (8 hours 32 
per shift) 33 

2) Include in the requirements that the 3rd- party provider has no pending 34 
case with NLRC, SSS and HDMF on statutory benefits; and 35 

3) Consider using cellphone instead of radio. 36 
 37 

 38 
12-hour shift summary for 2023 39 

 40 

REGION No. of areas No. of Guards 
Amount for the 

Year 

    12 hour/ Shift 

 NCR OFFICES  

- Main Office 

- DHSUD Office 

3 16 

 

9,176,640.00 
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- Taguig Warehouse 

  

Regional offices 
25 28 11,437,860.0 

HDH Projects –NCR 14 40 22,941,600.00 

HDH Projects- Luzon 10 32 14,027,076 

DOTR 1 2 930,708.00 

Central Luzon Region III - 

AKPF  
1 4 1,820,952.00 

Central Luzon Region III - 4 

PH 
2 4 1,820,952.00 

Northern Mindanao Region X 

Misamis Oriental -4 PH 
1 2 815,166.00 

Region XI - 4 PH 1 2 877,608.00 

Soccsksargen Region XII - 4 

PH 
3 6 2,169,342.00 

SUBTOTAL  

(Actual Headcount) 
 136 

64,196,952.00 

 Future deployment -4PH  64 36,706,560.00 

TOTAL 33 200 100,903,512.00 

 1 

 2 
Monthly Cost with Actual Head Count/Per Project (12-hour shift) 3 

 4 

REGION No. of areas No. of Guards Yearly Total 

    12 hour/ Shift 

 Calabarzon 

(Region IV-A) – HDH 

3 6 2,359,368.00 

1 4 1,652,472.00 

Central Luzon Region III – 

HDH 
6 22 

10,015,236.00 

NCR – HDH 14 40 
22,941,600.00 



MINUTES OF THE 01-2023 BOARD MEETING 
SOCIAL HOUSING FINANCE CORPORATION  Page 14 
 
 

 Calabarzon 

(Region IV-A) - DOTR 
1 2 

930,708.00 

Central Luzon Region III - 

AKPF  
1 4 

1,820,952.00 

Central Luzon Region III - 4 

PH 
2 4 

1,820,952.00 

Northern Mindanao Region 

X Misamis Oriental -4 PH 
1 2 

815,166.00 

Region XI - 4 PH 1 2 877,608.00 

Soccsksargen Region XII - 4 

PH 
3 6 

2,169,342.00 

Total   45,403,404.00 

   1 

 2 
Monthly cost with actual head count per project (8-hour shift) 3 

 4 

REGION 
No. of 

areas 

No. of 

Guards 
RATE Monthly Total Yearly Total 

    8 hour/ Shift 8 hour/ Shift 8 hour/ Shift 

 Calabarzon 

(Region IV-A) – 

HDH 

3 9 21,846.00 196,614 2,359,368 

1 6 22,951.00 137,706 1,652,472 

Central Luzon 

Region III - HDH 
6 33 25,291.00 834,603.0 10,015,236.00 

NCR - HDH 14 63 31,230.00 1,967,490 23,609,880 

 Calabarzon 

(Region IV-A) - 

DOTR 

1 3 25,853.00 77,559 930,708.00 
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Central Luzon 

Region III - AKPF  
1 6 25,291.00 151,746 1,820,952.00 

Central Luzon 

Region III - 4 PH 
2 6 25,291.00 151,746.00 1,820,952.00 

Northern 

Mindanao Region 

X Misamis 

Oriental -4 PH 

1 3 25,291.00 66,138.75 793,665.00 

Region XI - 4 PH 1 3 24,378.00 73,134 877,608.00 

Soccsksargen 

Region XII - 4 PH 
3 9 20,086.50 180,778.50 2,169,342.00 

SUBTOTAL 
 141   46,050,183.00 

4PH - Future 

deployment 
 96 31,230.00 2,998,080.00 35,976,960.00 

Total  237   82,027,143.00 

 1 

 2 
Total amount with 8-hour shift including offices 3 

 4 

REGION No. of areas No. of Guards Yearly Total 

     

 NCR OFFICES * 

- Main Office 

- DHSUD Office 

- Taguig Warehouse 

3 16 
 

9,176,640.00 

REGIONAL OFFICES 25 28 11,437,860.00 

PROJECTS WITH  

ACTUAL HEAD COUNT 
 141 46,050,183.00 

SUBTOTAL  191 66,664,683.00 

4PH FUTURE PROJECTS  96 35,976,960.00 

TOTAL 33 287 102,641,643.00 
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Comparison of 12-hour shift with 8-hour shift 1 
 2 

SHIFT No. of Guards Yearly Total 

12 HOUR SHIFT 200 Php 100,903,512.00 

8 HR SHIFT 287 Php 102,641,643.00 

 3 

Asec. Rumohr inquired on the discrepancy in the amount provided to them in the 4 
materials and presented before them during the Board Meeting and whether the 5 

previous comment of the GPNCOM, particularly on the night differential, has already 6 
been reflected in the recomputed amount. OIC-Manager Eisma affirmed and said that 7 

they already have recomputed the amount.  8 
 9 

Usec. Larcia asked how many quotations the amount was based from. OIC-Manager 10 
Eisma answered that the basis was only on the PADPAO rates. 11 

 12 
Usec. Larcia requested the Management to get quotations from other security service 13 

providers just to ensure that the rate is fair. OIC-Manager Eisma noted the said request 14 
and mentioned that they have already conducted a market study which unfortunately 15 

was not included in the presentation. However, it should be noted that the said market 16 
study also observed the PADPAO rates. 17 

 18 
Usec. Larcia asked the Management to provide them with a copy of the said market 19 

study. He also asked whether the bidding for the contingency security guards has 20 
already commenced. OIC-Manager Eisma answered that the contingency security 21 

guards will be hired only if necessary. The bidding will also include the contingency 22 
security guards. 23 

 24 
Atty. Deocampo further explained that the PADPAO is an agency recognized by the 25 

government to set the standard rates that the private and public sectors are observing. 26 
The Government Procurement Policy Board (GPPB) inferred to SHFC that the latter 27 

should not set a 10% baseline in the administrative cost because it is in violation of R.A 28 
9184. The Department of Labor and Employment said otherwise. The PADPAO rates 29 

could be used as the rates for public bidding. 30 
 31 

Usec. Larcia asked whether SHFC had considered regionalizing the procurement of 32 
security guards in case they have to terminate one (1) agency. He mentioned that there 33 

were issues with other national agencies wherein they have to remove all the security 34 
guards because the service provider has violated certain laws. He asked the 35 

Management to study the feasibility of the same as part of risk management. Atty. 36 
Deocampo noted the said recommendation of Usec. Larcia. For now, they cannot 37 

implement decentralization of the public bidding because, in some regions, the highest 38 
salary grade is just SG 16 or SG 15. The accountability is higher compared with the 39 

salary grade. The security service providers can still deploy security guards in the 40 
region. 41 

 42 
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Usec, Larcia asked whether they could divide the security guards to several lots per 1 
region. 2 

 3 
            After thorough deliberation, the Board approved the following: 4 

 5 
1. Extension of the contract of security services on a month-to-month basis 6 

but not exceeding one (1) year while the procurement is still in process 7 
in compliance with R.A. 9184, Section 4 on extension of contracts; 8 

2. Approval of the Terms of Reference (TOR) for the Procurement of 9 
Security Services for one (1) year;  10 

3. Approval of the ABC amounting to Php100,903,512.00 to cover 200 11 
guards; and 12 

         SGs with Actual Headcount -  Php64,196,952.00 13 
         SGs for Contingency  14 

                  (4PH and others)         -  Php36,706,560.00 15 
          (Approved COB for 2023 – Php51,000,000.00) 16 

4. Delegation of authority to the President to re-align additional fund 17 
amounting to Php49,903,512.00 and revert to the Board for additional 18 

amount, if necessary.  19 
             20 

            The Board also instructed the Management to undertake the following: 21 
1. Provide the DBM the following reported documentation: 22 

a. The conducted market study on the procurement of security 23 
services; and 24 

b. The contingency plan on this matter. 25 
2. Take into consideration the following items: 26 

a. Regionalize the procurement of security services and to divide 27 
into several lots per region. 28 

 29 
4) ADJOURNMENT 30 

 31 
The DHSUD presented a short presentation inviting the Directors and the SHFC 32 

Officers to attend the groundbreaking ceremony on 31 January 2023 at Batasan 33 
Pambansa, IBP Road, Quezon City. 34 

 35 
There being no additional other matters for discussion, SHFC’s 01-2023 Board Meeting 36 

was adjourned at 1:02 p.m. 37 
 38 

 39 
 40 

 41 
ATTY. KAROLINE J. ABELLO-TORDECILLA 42 

                                                                                           Acting Board Secretary 43 
 44 
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