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BOARD RESOLUTION NO. 424, SERIES OF 2014

APPROVAL OF THE SHFC CORPORATE OPERATING
BUDGET CY - 2015

WHEREAS, pursuant to the SHFC-GCG Performance Agreement Negotiation
which relates to the 2015 Targets, the Management formulated the corresponding
operating budgets for the same fiscal year intended for Community Mortgage
Program (CMP), High Density Housing Program (HDHP) and the Abot-Kaya Pabahay
Fund (AKPF);

WHEREAS, the Management by way of presentation reported the following
budget proposals for the three (3} programs, to wit;

= 2015 COB SUMMARY

(PP in Millions}

Sonmumy ot 1,086,008 0.49%  92.36%

High Density Housin o
v (HOHEY 3,741.220 2.10%  24.52%

Aboi-Kaya Pabaha
Fond (AKPEY Y 165.407 506.95% 592.51%

TOTAL 5,893.531 3.61% 30.11%

WHEREAS, the budget proposals of the said programs incorporated the
accounts of MOOE, Personal Services and Capitat Cutlay;

WHEREAS, in relation to the CMP-Personal Services {Safaries and Wages)
and in line with the forthcoming implementation of the SHFC Rationalization Plan,
the Management assumes a 7% increase in plantifla positions (from 227 to 242,

WHEREAS, the CMP-personal services includes budget for retirement /
separation package for affected employees amounting to P33 Million;

WHEREAS, aside from the proposed budgets for the three (3) programs, the
Management likewise presented the SHFC's Projected Income (Tabie 1), Cash Flow
(Table 2), Break-even Analysis (Table 3) and EBITDA (Table 4), ilustrated as
follows, vizz
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PROJECTED STATEMENT OF INCOME & EXPENSES
(PhP in Millions)
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PROJECTED CASHFLOW STATEMENT
(PhP in Millions)
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Table 3:
" PROJECTED CASHFLOW STATEMENT
(PhP in Millions)
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Table 4:
PROJECTED STATEMENT OF INCOME & EXPENSES

(PhP in Millions)

SOCHAL HOU SING FINANCE CORPORATICN
SUMMARY OF FINANCIAL S
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WHEREAS, the Governance Committee in it Commitiee Report Ne. 2014-10,
endorses the SHFC Corporate Operating Budget for Calendar-Year 2015;

WHEREAS, the Board took due cognizance of the presentation of the
aforecited SHFC Corporate Qperating Budget;

WHEREAS, it was the sense of the Board to approve the hereinbefore
presented Budget provided that any or all consultancy projects belonging to the
Professional Services in CMP-MOOE  should be subjected to further Board

detiberation and approval;

NOW THEREFORE, be it resoived as it is hereby resoived, that the Board
approves as it has hereby approved, the SHFC Corporate Operating Budget for the
Calendar Year 2015;

RESOLVED FURTHER, that any or ail consultancy projects and any matters
pertaining to the procurement of the Professional Services in CMP-MQOE, consisting
of "PERS Conversion (P6M), Detailed Requirement Study (P5SM), --Competency
Mapping (P3M),*Network Infrastructure (P3M), Client Satisfaction Survey (P3M), ISC
(P2M), -Marketing Plan/Devt Plan {PiM), shali be presented to the Board for
deliberation and approval prior to its actual implementation;

APPROVED by the Board in its 98th Board Meeting hel¢ on 12 December
2014 at the SHFC Board Room, BDO Plaza, Pasec de Roxas, Makati City.

HON. JEJOMAR C. BINAY
Vice President of the Republic of the Philippines
and Chairman, HUDCC

Chairperson
MS. M%NMIMROS DR/EELIXBERTO U. BUSTOS, JR.
resident, SHFC President, NHMFC
Vice Chairperson Memmber
{(Absent)
MS. CHARISSA HIPOLITC AUGUSTO OPEZ-DEE
BOF Representative BSP Reptesentative
Member Merfiber
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(Absent)
USEC. TOMASITO VILLARIN
DILG Representative
Member

(Absent)
ATTY. RODOLFQO MA. A. PONFERRADA
Private Sector Representative
Mamber

/ é@f

DAMAEg/C. VERTIDO

(Absent)
USEC. LUZ M. CANTOR
DBM Representative
Member

|
JOVITO C. LABAIO
Private Sector Representative
Memiber

e TS
GUILLERMO P, TORRES, IR.

Private Settor Representative Private Sector Representative
Member Member
Attested by: /{//\iﬂr/{; -‘ “
R, 3028 . MELGAREIO
Board Secretary
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